[lcuxonornyeckoe u puanyeckoe 3gopoBbLE
COTPYAHUKOB B Nnepuon naHOoeMuUm:

ny4line KopnopaTtuBHbIE MPAKTUKN

EneHa LLleBuoBa, LleHTp pa3Butusa nnaoepos
lNouta baHka



MOYTA BAHK — cambin bonblion 6aHk B Poccuu
no reorpadpomu NpUCyTCTBUA

- v o | =
R P -
e e

19 TbIC

TOYEK NPUCYTCTBUS
rno Bcen Poccum

Mbl - CAMbIU BbICTPOPACTYLLUUN BAHK B MUPE!



OIMOLUMUOHAIIBHOE 3A0POBbE - NPOI'PAMMA
MO YNPABINEHWUIO NMCUXOJIOTMYECKM COCTOAHUEM

3A0AYUN NMPOINPAMMDI:
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OnpenenaTtb Ncuxo- ObecneunTb Hayuntb [loBbICUTbL
9MOLIMoHarnbHoe COTPYOHMKOB COTPYOHMKOB BOBJ1I€YEHHOCTb
COCTOSAAHNE NCUXONOrNMYECKON BOCCTaHaBMBaTb N NOSANbHOCTb
COTPYOHMKOB U noaaep»xKomn N nogaepXxmBaTb nepcoHana, NnogHATb
YPOBEHb UX BbIrOpaHus CBOE pecypcHoe KOMaHAOHbIN OyX
COCTOSAAHUE
LEJIEBAA
AYONTOPUA
BCE COTPYAOHUKA
V' baHka ¢



SJIEMEHTbI NMPOIrPAMMDbI Sud NOMTA
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MoaynbHble OHNaMH-NporpaMmmbl l
1 BeGMHapb! Ha TeMbI :
*  3MOUMOHAmNbHbIN NHTENMNEKT |
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NpoMNakTka BbiropaHus | [pynnoBble meponpuaTtus,
* NOAAepXKa peCypCHOro COCTOAHUA I dacunuTaumm, Aenosble Urpbl
N yCTOUHNBOCTH : A4 yrnpaBneH4Yeckux KoMmaHz,
I HanpaefeHHble Ha NOBbILLEHNE
HavBuayanbHble nporpaMmbl pasBuTUs : 3PHEKTUBHOCTM, CO3aaHME
SMOLIMOHANbHOIO MHTENMEKTa | MoaaepkUBatoLLen cpeabl
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I TS o | Hovoulon commeGTH0 ¢ Bucuer
BOBMEYEHHOCTN U YOOBETBOPEHHOCTH : LIJKonL(I)-tﬁ SKOHOMUKM
COTPYOHMKOB .
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1 OHnanH-duTHeC ¢ knydom X-Fit
[dnarHocTtrka smMOLMOHanNbHOro |
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?nggcfHeMcSMOHaanoro BLIOPAHUA KOMAHA | CronTyBHBIA OHNAWH-MapadoH
P ¥ ¢ lMouToit Poccun



CnoptneBHoe kKoOMaHOoObpasylLlee MmeponpusaTne ans cotTpyaHnkos baHka u
coTpyaHukoB lNo4vTtbl Poccun. Meponpusatne HanpaBreHo Ha YKpensieHue b -y
KOMaHAHOro gayxa n doopMmnpoBaHme 340poBoro obpasa »*umsHu. B pamkax
MEPONPUATNA COTPYAHUKM COBMECTHO NpeodorieBatoT AUCTaHUUn B BbIOPaHHbIX
Buaax cnopTta, B cBOO6oOAHOE OT paboThl BpeEMS.

[Tocne okoH4YaHMA mMapadoHa NTorm KoMaHgHbIX U UHAMBUAYAlbHBIX 3a4eTOB
ny6nuKkyoTCs B TYPHUPHOW Tabnuue BO BHYTPEHHEN KopriopaTMBHOM ceTu baHka.
[Mobegutenu mapadoHa nonyyarT naMaTHble OpeHaNPOBAHHLIE NPU3LI.
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[ToBbILLEHbI

BOBJTIEYEHHOCTb
N yOOBNETBOPEHHOCTb
COTPYOHWKOB

ObecneyeHa
nogaepxka
NNAEpPOB BaXKHbIX
OU3HEC-NPOEKTOB

(MywKnHCKasa kapTta

map.)
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PykoBoauTtenu snagewor
MHCTPYMEHTaMM MCUXO-

3MOLIMOHAaNbHOMN

NOoAAEPXKKM CBOErO
COCTOSAHUA U COCTOSAHUS

KOMaHabl

ObecneyeHa
BO3MOXXHOCTb
ANA COTPYOHMKOB

Ha perynsipHon ocHoBe

nony4yartb NCmnxo-
IAMOLMNOHAaJ1bHYIO

NoaAePXKKY

NOYTA
BAHK

N

[MonyyeHa
NoNoXUTenbHas
obpaTHasga cBs3b
OT BHYTPEHHUX

3aKkasuymkoB
N Y4aCTHUKOB
nporpamMmbil



Pe3ynerathl [1ynbc-onpocoB

BOBJIEHEHHOCTU U YAOBJ1IETBOPEHHOCTU
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YnoBneTBOPEHHOCTb ACHOCTb M YeTKOCTb  [JOCTaTOYHOCTb KomdopT Ha CnoxHocTH HeobxogmMmocTb B
KayecTBOM W MOCTaB/E€HHbIX 06paTHOM CBA3b  YAANEHHOM pexume COTPYAHMKOB Ha nomoLm,
3pPEKTUBHOCTBIO 3a4au paboTbl YOANEHHOM noaaepxKe,
cBOel paboTbl Ha dopmate paboTbl 3HaHMAX
yAaNeHHOM

dopmaTte paboTbl

W anp.20 noH.20



ObpaTHaA cBA3b Yy4aCTHUKOB

UHamBuayansHoe pa3Butue
3MOLIMOHANbLHOro MHTEerreKTa

Pa3bop pabo4nx kencos nomor
HanaguTb KOMaHAHOe
B3anmopencTene n boictpee
OOCTUraTb pes3ynsraToB

B YCNOBUAX OUCTAHLNOHHOM
paboThl.

CKy4YHble OHNanH-BCTPEYU
npeBpaTUINCb B BOBIIEKatoLLne
MepOonpuUATUS 3a CHET
pa3BUTUS HaBblKa BITUAHUS

Ha SMOLNK OPpYruX NOOEN.

OHnanH-nporpamMmmbl|
U BeOUHapbI

Beipaato bnarogapHocTb

3a BebuHap Ha Temy
«YCTONYNBOCTb B YCITOBUSAX
HeonpeaeneHHoCcTn». OH 6bIn
NHTEPECHbLIM,
NO3HaBaTENbHbIM, NPaKTUKO-
OPUEHTUPOBAHHLIN.

bnarogapsi oHNanH-nNporpammve
«HegunpekTnBHbIE METOADI
yrnpaBneHus» NMerLmnecs
CNOXHOCTK B yNpaBneHun
COTPYAHMKaMM Ha yaaneHke 6binu
npoaHanu3npoBaHbl

N peLleHbl, Konneru ctanu
noaxoauTb K paboTe 6onee
OTBETCTBEHHO, 3anpalunBaTtb
obpaTHyto cBA3b, cobntogaThb
CPOKW, OrOBOPEHHOCTMW.

Ncuxonornyeckoe
KOHCYINbTUpOBaHUe

Bnarogapto ceoero ncuxonora

3a yOMBUTENbHbIW ONbIT, 32 TOHKNE
BONPOCLI, KOTOpble "packonanun" Bce
NPUYNHHO-CIEACTBEHHbIE CBA3M
Moero obpalueHus. Toraa Bce
BCTano Ha cBOW MecTa, obpeno
YETKOCTb, ICHOCTb, 1 MOYYBCTBOBana
NPUNMB SHEPrum

N TOTOBHOCTW CBEPHYTb rOpbl,
BbIMNONHUTL C BnecTawmm
pe3ynsTatoM BCe NOCTaBMNEHHbIe
paboumne 3agaun!

OnpeaeneHbl NepBONPUYUHLI
TeKyLLero COCTOSAHUSA 1 NpoBeaeHa
paboTa No yCTpaHEHNO BHYTPEHHUX
KOHQunMKTOB. BnarogapeH ncmuxonory
3a peTpOoCneKTUBHbLIN aHanm3
coBCTBEHHOrO NoBeaeHus.
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