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BusHec nocTaHOBKa 3a4auv aHanu3a NPorHo3MpoBaHus 13U

KOMMep4YeCKOoro noteHuuasna BOK3alibHbIX KOMIMNJIEKCOB

3% Kontexct

Bok3anbHble KOMMMEKCbl — 3TO HE TOMbKO TPAHCMOPTHbIE Y3Mbl, HO 1 MHOTOMYHKLMOHANbHbIE MPOCTPAHCTBA, TEHEPUPYIOLLME [OXOA Yepe3 apeHay nnollagei,
PO3HMYHYIO TOPrOBMIO, peknamy W ycnyr ans naccaxupoB. OpHako He3hEKTUBHOE YNpaBneHWE KOMMEPYECKAMM 30HaMK, HEYYTEHHble W3MEHEHMS
NaccaxmponoToka U HEOMTUManbHOe pacrnpeaeneHne PecypcoB CHUXKAKT NOTeHUMUanbHYH Npubbib

(&) Npobremaruka
OTcyTCTBVle TOYHbIX METOOOB MPOrHO3NpPoBaHUA KOMMepquKoﬁ Sq)(*)eKTMBHOCTM BOK3al10B Beﬂ,éT K HeaonosnyyeHWto [0X040B U He00OCHOBaHHbLIM

WHBECTULIUAM
=\ Llenb npoekra @ KnioueBble 3agaum
Pa3pa60TaTb WHCTPYMEHT Ha OCHOBE LIMq)pOBOFO UMUTALIMOHHOIO Co6pa'|'b W NPOaHanM3nMpoBaThb AaHHbIE:
MoaenupoBaHna Aand nporHo3npoBaHnsA KOMMEPYECKOro noTeHunana . naCCB)KI/IDOI'IOTOK (BpeMg, CE30HHOCTDb, MapLIprTbl)
BOK3arIoB, KOTOPbIA MO3BOINT: *  ApeHpHble cTaBky, 3anonHAeMocCTb MoLagen, NPoLaxn apeHaaTopos
S OLleHVITb TEKYLLYO U 6y,D,yLL||yI'O A40X0AHOCTb KOMMEPYECKMX 30H o BHellHne (baKTopbl
* OntMmu3MpoBaTb pacnpedenedue nnowanend nNoL  apeHay, MocTpouUTb UMUTALIMOHHYIO MOAENb, YYUTBLIBAKOLLYHO:
PO3HULLY K ycnyrun *  [IMHamMuKy nepemeLLeHns naccaxvpoB
* TectupoBaTb CLEHapuu pasBUTMA  (Hanpumep, W3MeHeHue «  B3aumopgencrsue mMexagy KOMMEPYECKUMI YCIyramMmu 1 ClpOCoM
MaccaxmponoToka, BBEIEHNE HOBbIX YCTYT, PEKOHCTPYKLVS) *  OKOHOMUYECKME NapaMeTpbl (LieHbI, N3OEPXKKN, MapXUHANbHOCTD)

*  BHegpwuTb LM POBLIE MHCTPYMEHTBI

{J Busnec-gbirogb

* YBenuuyeHne AOXOAHOCTU 3a CHET TOYHOrO NPOrHO3UPOBAHUA CNPOCa U ONTMMM3aLIUM PecypcoB
*  CHMXeHWe PUCKOB NPM NPUHATUMN peLleHNIA (apeHaHas NONUTUKA, PEKOHCTPYKLUSA)
* [loBblwweHKe KOHKYPEHTOCNOCOOHOCTM BOK3ana Kak MHOrohyHKLUOHanbHOro xaba



OTnnyuTenbHas 0COOGEHHOCTb UMUTALIMOHHOIO MoAaesnimpoBaHnA n LIV

noyemy uenecoo6pa3Ho ncnonb3oBatb UMEHHO €ero

OCco00eHHOCTU MMUTALMOHHOTO MOAENUPOBAHUSA

MoaenupoBaHue CNOXHbIX AUHAMUYECKUX CUCTEM

MMo3BonsieT BOCMPOM3BOAWTL B3aWMOAENCTBME MHOXECTBA 9NEMEHTOB (MAcCaXupomnoToK,
apeHaaTopbl, yCnyru) B peanbHOM BPEMEHH, YYMTbIBAS X B3aMMOBNMSHUE

Ananu3 «yto-ecnu» (What-If)

[laeT  BO3MOXHOCTb  TECTUPOBaTb  pas3nuuHble CUeHapuu  (Hanpumep, W3MeHeHue
naccaxuponoToka, BBEAEHNE HOBbIX ycnyr) 63 puckoB Ans pearnbHON CMCTEMbI

Y4eT CTOXaCTUYHOCTU U HeonpeaeneHHOCTU

MogenupyeT cnyvaiiHble (hakTopbl (CE30HHOCTb, 3afepXKi MoesfoB, CoBbITUS B ropoge)
yepes reHepaTopbl CryYalHbIX YUCEN, YTO NPUBNMKAET NPOrHO3bI K peanbHbIM YCIIOBUAM
Bmsyanmsauuﬂ npoueccoB

Mo3BonsieT HarnsgHo oToOpaxaTb AMHAMUKY CMCTeMbl  (Hampumep, nepemeLleHne
NaccaXupoB, 3arpyKeHHOCTb 30H), yNPOLLAasi NOHUMaHWE ANst HE TEXHUYECKUX CTEMKXONAEepPOB
M'M6KOCTL M aBaNTUBHOCTb

MapameTpbl MOZENM (apeHaHble CTaBKW, NMaHWPOBKA BOK3ana) MOXHO ObICTPO MEHSITH,
4TOObI OLEHMTB UX BAIMSHWE HA KOHEYHbIN pe3ynbTaT

Moyemy UMUTaLMOHHOE MOAENUPOBaHME NOAXOAUT
ans 3apavn?

CnoXHOCTb BOK3aJIbHbIX CUCTEM:

Bok3anbl — 3T0 MHOrOGyHKUMOHarbHble Xabbl, A€ NepecekatoTcs TpaHCMOPTHbIE,
KOMMepYeckue 1 coumanbHble npouecchl. TpaauumMoHHble MeToab! (CTaTUCTUKA, PErpeccusi) He
MOTYT Y4YecTb HenMHelHble B3aUMOCBS3M MeXay Takumu pakTopami, kak NaccaxmponoTok,
pacrnosioxeHne MarasuHoB 1 NoBeAEeHe NoceTUTene

OuHamuyHoCTb cpenbl.

Cnpoc Ha ycnyri Bok3ania MEHSIETCS B 3aBUCUMOCTU OT BPEMEHU CyTOK, CE30Ha, pacnncaHus
noe3noB M BHELLHNX COBbITUIA (KOHLEPTbI, BEICTABKN).

/IMMTaUMOHHOE MOZenupoBaHue ynaBrvBaeT 3Ty AMHAMUKY, MPOrHO3WPYs, kak  "BOMHbI"
NaccaXnpoB BANAKOT HAa NPOAAXM B Kadhe Unu 3arpy3ky CepBrCoB

OnTUMK3aLMA NPOCTPAHCTBA U PeCypPCOB:

Mogenb nomoraeT onpeaenuTb, Kak pacnpeaenuTb nnowaan mexay peteinom, F&B (ega w
HanWTKM) W ycnyramu, 4ToObl MakCUMM3MPOBaTb AOXOA. Hampumep, cuMynsiLusi nokaxer,
BbIFOAHEE NI PACLLIMPUTL 30HY KOBOPKMHTA UMW OTKPbITb AOMONHNTENbHBIA MaraauH

OueHKa UHBECTULMOHHBIX PUCKOB:

lMepen PeKOHCTPYKLMEN BOK3ana MOXHO CMOAENMpoBaTh, Kak U3MEHEHUS UHMPaCTPYKTYpbI
(HOBble BXOAbl, NEPEXOAbI) MOBIUSIKOT HA MACCAXMPOMOTOK U, Kak CNeacTBUE, HA LOXOAHOCTb
KOMMEPYECKMX 30H. OTO CHUKAET PUCK HEIHEKTUBHBIX BIIOXEHUI



Mporpammubin komnnekc «Passutue» (MK Passutue)
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MK «Pa3zBute» — QONroCpoYHbIN NPOrHO3 ANA XKene3HbIX gopor!

Yo ymeet?

KoMnnekcHo MporHosupoBaTh MaccaxuponoToku
W TPY30MOTOKM, YYUTbIBASA SKOHOMUKY,
Aemorpaduio, KOHKYPEHLMI0, NepCrekTVBbI
pasBUTUS OPYTVX BUAOB TpaHcnopTa U
pervoHanbHoe passutue

OnpenensTtb oNTMMarnbHble NapameTpbl
NHPACTPYKTYPHBIX MPOEKTOB, CLIEHAPHO
MOZen1poBaTh KOHOMUKY MPOEKTOB, NOHMMATh
CTeneHb BNUAHUS KaXOO0ro U3 BHYTPEHHIX 1
BHELLHMX (DaKTOpOB

OnepaTiBHO OLiEHMBaTb BO3MOXHbIE PE3yrbTaThl
MPYHSATUS YIPABIIEHYECKIX PELIEHNI B
aBTOMATU3VPOBAHHOM PEXIME MO Pa3NYHBIM
CLieHapusim

AprymeHTMpoBaTh NpuBreYeHne
[0NONHUTENBHOO BHOIKETHOrO
(hMHaHCUPOBaHNS W Apyrue Mepbl
rocyAapCTBEHHON NOAAEPKKN, MOAENMNPYS
nocneacTBUS peanu3aLuy npoekTa ans
3KOHOMUKY 1 coLmMarnbHoM cdepbl rocyaapcTea
no yTBEPXXAEHHON METOAMUKE

Moaynu 1 ouepeau
npOMbIUJHeHHaﬂ JKCnnyartauus

Mogaynb «TIMY n Bok3anbI»
Pacyet onTumanbHbIx napamMeTpoB TPAHCMOPTHO-
nepecagoyHbIX y3nos

Moaynb «MaccaxuponoTok»
MogenupoBaHwe 1 NporHo3npoBaHue
NaccaXnmpornoTokoB

Moaynb «Arnomepaums»
BaammomeKa NMPOEKTOB Pa3BUTNA )Kﬂ
TpaHcnopTa € ropoACKUMU TPaHCMNOPTHbLIMN
cucremamm

CTpyKTypa Komnnekca

Moaynu 2 ouepeau

Mogynb «CounanbHo-3koHOMUYeckue achhekTbI»
OueHka coLmanbHO-3KOHOMMYECKIX 3CDEKTOB OT peanuaaLum
NHAPACTPYKTYPHBIX MPOEKTOB

Moaynb «BusHec-okpyxeHue»
OueHka BNMSHNS NPOEKTOB Ha MpUNeratoLe TEPPUTOpUM 1
npeanpusaTis

Moaynb «pacmk aBUMNKEHUA»
ABTOMaTM3MpOBaHHoe NoCcTpoeHne FpaCbI/IKOB OBWXEHUA
noes3nos

Mogynb «AHanuTMka»
VIHCTPYMEHT [11151 BCECTOPOHHEN OLIEHKM NokasaTenen paboTsl
M NepcnexkTuB pa3BuUTUA TpaHCI'IOpTHOI;I CUCTEMbI

Mogynb «[poekTHOe ynpaBneHne»
YnpaeneHue peanu3aLmeil KpynHbIX MHPACTPYKTYPHBIX
MPOEKTOB

Moaynb «WHppacTpykTypa»
OnpepeneHue Habopa 1 CTOUMOCTI MEPONPUSTUN MO
CTPOMTENbLCTBY UMW PEKOHCTPYKLIMN MHAPACTPYKTYPbI

LIS

Mogaynb «py3onoTok»
MogenupoBaHve 1 NporHo3npoBaHne
TPYy30MoTOKOB




[porpammHbIn Komnnekc «Passutue» (MK Pazsutue) LIS

JTO He NpocTo codpT, 3TO Baw CTpaTernyeckmn naptHep B mupe Big Data u yMHbIX pelweHunn!
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Moaynb TIY u BoK3anbl



Moaynb «TI1Y 1 Bok3anbI»

MO nonHoro uukna mogenuposaHus TIY M OCTAHOBOYHbIX MyHKTOB e
ONs  MOBbIWEHUS  KayecTBa,  CKOpoCcTM M BesonmacHocTu
obCcnyxuBaHus  NaccaxupoB,  MOBLIWEHNS  3KOHOMMUYECKOM
adekTMBHOCTN  3TUX OOBEKTOB MpU WX MPOEKTUPOBAHWM,
PEKOHCTPYKLUWW W peopraHusauun  OesTenbHOCTM 338 CYeT
ONTUMWU3ALMM  WCMOMNb30BAHWSA  MPOCTPAHCTBA W MPOLIECCOB
obcnyxuBaHUs NaccaxnmpoB

Bo3amoxHoCcTH

" MOJEenupoBaHMe, pacyéT NPOrHo3a M OLEHKa NacCaxmponoToka 1 pacyéT
nporHosa TI1Y, B TOM YMcne no KOMYeCTBy M BUAaM TpaHcnopTa

= (bopmupoBaHue duHaHcoBon mogenu TITY, BkMYvas counasnbHo-
9KOHOMUYECKMe 1 BromKeTHbIE AhPEKTbI

= (hOpPMUPOBaHNE BAPUAHTOB NpUHLMNKAmNbLHON cxembl TI1Y;

= pPacyéT W OLEeHKa nnoLlagen Ans pasmeLLleHns KOMMEPYECKX NOMELLEeHNN
(PO3HMYHas TOProBns, NUTaHWE, 3asbl OXMAAHUS, FOCTUHUYHbIE 0BBEKTLI,
00beKTbl GU3HEC-MHDPACTPYKTYPbI)

= OLieHKa CTPYKTYpbI Crpoca naccaxupoB Ha ToBapbl W ycryr BHyTpu TITY

= pacyeT M OUEeHKa nnowaden Ans couuarnbHO-3HaYUMbIX MOMELLEHUN,
OUneTHbIX  Kacc,  CRyXebHO-TEXHUYECKUX  MOMeLyeHUn,  BaraxHbix
OTAENEeHWN, MeAULMHCKUX MYHKTOB, CAHUTAPHO-TUMMEHNYECKX NYHKTOB
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BbiBOAbI N0 UTOram MoAaesnmpoBaHua

[TocTaHOBKa 3a4auv NOAYEPKMBAET NEPEXOL OT UHTYUTUBHOTO
ynpaeneHus K data-driven ctpaterusm, rae umMdposble
WHCTPYMEHTbI CTAHOBSATCS OCHOBOW NS MakCMMU3aLmm
KOMMEPYECKOro NoTeHLMana BOK3arnos

Peanu3aumsa npoekTa N03BONMT NPEBPaTUTL BOK3amNbHbIE
KOMMMeKChl B NPUObINbHBIE LEEHTPbI, aanTUBHbIEe K U3MEHEHUSIM
PbIHKA W NOTPEOHOCTSIM NaCCaxMpoB




HanpaBneHus yny4weHus kKa4yecTBa NPOrHO3MpoBaHuS LIS

CTpemsch caenatb Npouecc co3gaqus
«LMhpoBOro ABOMHMKA» BOK3ana bonee
YAOOHBIM 1 UMEILLMM BO3MOXHOCTb OXBATUTh
BONbLUMHCTBO BO3MOXHbIX BapyaHTOB
UCMONHEHUS ,a pe3ynbTaTbl NPOrHO3MPOBaHNS
Bonee TOYHbIMK U MaKCUMarbHO
NPUBIMKEHHBIMM K peanbHOCTH, Mbl
BblAEINNN HECKOMBKO HanpaBfEHUI, B paMKax
KOTOpbIX coBepLueHcTByem 10

YnyuweHue oTobpaxeHue areHToB, NOBbIWEHUE peanucTUYHOCTM
TPaeKToOPUI ABWKEHUS areHTOB MO NMOMELLEHNSIM, C Y4ETOM NMPUHLMMOB
TNOMMYHOCTY 1 ONTUMANBHOCTY BbIGMPaeMbIX MapLLPYTOB, BEPOSITHOCTY
MoceLLeHNst pasnnyHbIX 0GbEKTOB, 3arpy)KEHHOCTM NOMELLEHNI

PaclwmpeHue nepeyHs BO3MOXHbLIX KaTeropui noceTutenemn BOK3anos, B
TOM yucne, CO3aaHme 1 peanusalins B3auMoCBSA3aHHOCTI NapaMeTpoB
reHOepHOro Npu3Haka, NepcoHann31poBaHHOro BbIGOp Crocoba nepeaBrkKeHNs
N0 BOK3any, TArOTEHME K (yHKLMOHAbHbIM 30HaM, a Takke HacTpoiika
Pa3MepHOCTEIA, 3aHNMAEMbIX areHTamy PasHoro TUNA, YYUTLIBAEMbIX MK
pacyeTe WX JBIKEHNS

PacwupeHue nepeyHs BO3MOXHbIX 06'EKTOB, KOTOPbIE MOV Ob
HaXOMNTbCS HA BOK3amaXx 1 TPaHCNOPTHO-NEePeCafiouHbIX Y3nax, a Takke
1X TMBKO HacTpanBaeMbIx napameTpax

HacTpoiika cLueHapueB HacTyNNeHNA COObITUIA, «OMAOLLMXY
CTaHZapTHbIE NaTTEPHbI NOBEAEHMUS NAacCaXMUPOB (3aaepKKA
noe3/a0B, aBapuu 1 Ap.), a Takke aHanua 1x NocneacTBui Ans
areHTOoB 1 CUCTEMbI (PYHKLIMOHMPOBAHMS BOK3ana B LLESIOM



KINIOYEBBIE OCOBEHHOCTU PABOTbI KOMINAHUA

LIeHTp 3KOHOMMKM MHAPPACTPYKTYPLI — TEXHONOrMYeckas drabprka MbiCnn

HesaBucumas YacTHas KOHCanTUHIOBast KOMNaHKs

Hanpamyto B3aumoaencTarem ¢ degepasibHbIMum
opraHamu Bnactu'

OugeH1BaeM coLuarnbHO-3KOHOMMYECKIe aPdeKTbI,
000CHOBbIBaEM U AOKa3blBaeM HEOOX0AMMOCTb
BblAENEHMS roCyAapCTBEHHOrO COOMHAHCUPOBAHNA ANs
peanuaauum UHGPaCTPYKTYPHbIX MPOEKTOB?
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Ha ocHoBe anpobupoBaHHON METOANKM U «BONbLUMX AAHHBIX»
hopMmpyeM NPOrHO3HbIE MOAENN NACCAXMPCKMX U FPY30BbLIX MOTOKOB
1 MCNONb3yeM pesynbTaTbl ANs AanbHEMLWX paboT 1 NPOEKTOB

YyutbiBaem Bce BUab! TpaHcnopTa U MakpoO3KOHOMUYECKME
M3MEHEeHUA

Pa3spabatbiBaem 1 BHeapsieM nporpammHoe obecneyeHune ans
TPAHCMOPTHOrO NaHNPOBAHNS3, OKa3blBaeM aHaNMUTUYECKYHO
NoAAEPKKY Ha BCex aTanax (MOAesb KOHCAMNTUHT + cogT)

1. BnaropapHocTb Mpe3ugeHTta PO (3a GonbLuoit Bknag B paboty no noarotoske Ctpaterum pa3sutus PO Ha 2018-2024 roabl), MuHucTpa skoHoMuueckoro passutis PO (3a yyacTue B paspabotke CtpaTerum npocTpaHCTBEHHOrO pa3suTis PO Ha
nepuog ao 2025 roga). Ynpasnstowmii naptHep LIOW Masen YucTsakos yyacTByeT B pa3paboTke dheaepanbHoi NOnMTUKN B chepe TpaHenopTa B kayecTse YneHa npoektHoro komuteta BKAL, conpeacenarens nogkomuteta PCIMM no passututo

06LLECTBEHHOTO TPAHCTOPTA, UrieHa SKCTIEPTHOrO CoBeTa Npu npeacenarerne CYeTHoON nanartsl.

2.CoBMecTHO ¢ AHanuTUyeckM LieHTpoM npw MMpasutensctee PO paspabotanu MeToamky OLeHkM coLmanbHO-9KOHOMUYECKUX SPEKTOB OT MPOEKTOB CTPOUTENLCTBA (PEKOHCTPYKLIW) 1 SKCTNyaTaLmmn 0ObEeKTOB TPaHCTIOPTHON MHAPACTPYKTYPbI

(yTB. noctaHoBneHnem Mpasutenscrea PO Ne1512 ot 26.11.2019).

3. MNporpammHoro-annapatHbI komnneke « TMF» — Transport Mobility Forecast, paspabotanHbiin LIV (BHeCeH B eanHbIn peecTp poceuiickux nporpamm ans 3BM n 6a3 ganHbIx MuHkomessisn Poccum — per. Homep MO Ne4411)
4. lvnnom «Jlyywee pelwermre B obnacTu LndpoBmusaLmm TpaHcnoptay Xl HaLmMoHanbHOWM NpemMni 3a JOCTXKEHNS B 06nacTy TpaHenopTa 1 TPaHCMOPTHON MHAPACTPYKTYPbI 3a MporpamMMHbIA KOMMNEKC Ans MOAENMPOBaHUS U NPOrHO3MPOBaHNS

NaccaxuponoToKoB.

LISV



bnarogapto 3a BHUMaHue!

+7 (495) 987 37 50
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